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Kete Horowhenua

3 Month Report #2
October – December 2006
The second three monthly report on progress

 made on the Kete Horowhenua project.

prepared by Jo Ransom  18th January 2007.

Kete Horowhenua

Horowhenua Basket of Knowledge

Natasha Mackie
Local Government & Community Branch

Department of Internal Affairs

P.O Box 805

Wellington.

19th January 2007.
Dear Natasha,

Horowhenua Library Trust is pleased to submit our second three-month report on progress made on the Kete Horowhenua project.

The software development has been more complicated than we anticipated when we designed this project: Waikato University's Greenstone software proved not to be suitable for the purposes for which we planned to use it, requiring our software developers to find other methods to develop what we needed. This has taken about a month longer than we planned, and therefore higher programming costs, but we still expect to deliver all the deliverables we are committed to, on time. 

Yours faithfully,
Joann Ransom.

Project manager
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1. Income and Expenditure Report.

GST and NDF Grant

We are concerned about the confusion with DIA over GST and how this has resulted in a shortfall in our second funding payment. The Library Trust has had to cover the GST payment to IRD in the interim while this is sorted out.

Our original grant mistakenly had several items which were entered as GST inclusive. We advised DIA immediately we discovered this error, and then more recently received a request to resupply an amended budget to DIA ensuring all amounts are GST exclusive. [Attachment 1]. This we have done. Our NDF grant and payment schedule needed to be adjusted down accordingly. We have received no notification from DIA about the amended figures or explanation for the funding shortfall. The original budget and funding agreement were based on the following figures:  

	CPF grant
	Instalments net
	Grant paid
	Date paid
	GST Paid

	$94,732
	$31,577.00
	$31,577.00
	8th Sept 2006
	$3,947.13

	
	$31,577.00
	$31,577.00
	17th November 2006
	nil

	
	$15,789.00
	
	
	

	
	$15,789.00
	
	
	

	
	$94,732.00
	$63,154.00
	
	$3,947.13


The amended budget means that our total grant has had to be reduced to $90,832 and the 4 payments reduced accordingly as follows:


	Instalment due
	GST due


	Total due 
	Installment paid
	GST paid
	Total paid
	Over / under payments

	$30,277.33
	$3784.67


	$34,062.00
	$31,577.00
	$3947.13
	$35,524.00
	Overpayment of $1462.12

	$30,277.33
	$3784.67
	$34,062.00
	$31,577.00
	0
	$31,577.00
	Under payment of $2,485.00

	
	
	
	
	
	
	Net underpayment $1,022.88

	$15,138.67
	$1892.33
	17,031.00
	Due 20 Feb 2007
	
	
	

	$15,138.67
	$1892.33


	17,031.00
	Due 20 May 2007
	
	
	

	$90,832.00
	
	
	
	
	
	


A total underpayment $1022.88 is due; could you please add this to our payment due on 20th February 2007. 

Expenditure

The Library Trust has shifted to MYOB accounting. This makes it much easier to manage individual budget items for the Kete project. The Income and expenditure statement below includes all expenditure on the  Kete project for the year to date. Printouts of the detail for each budget item are attached, along with supporting invoices for all expenditure.

[Attachment 2].
	Income and Expenditure  Statement

 

	July 2006 through January 2007
 

 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	July
	August
	September
	October
	November
	December
	January
	Total

	Kete Horowhenua Income
	$0.00 
	$0.00 
	$41,577.00 
	$0.00 
	$31,577.00 
	$0.00 
	$0.00 
	$73,154.00 

	Income
	$0.00 
	$0.00 
	$41,577.00 
	$0.00 
	$31,577.00 
	$0.00 
	$0.00 
	$73,154.00 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses Kete Horowhenua
	 
	 
	 
	 
	 
	 
	 
	 

	Kete Software Development
	$0.00 
	$5,681.81 
	$17.51 
	$5,660.61 
	$12,624.30 
	$14,921.62 
	$0.00 
	$38,905.85 

	Kete Digitising Material
	$59.71 
	$161.06 
	$0.00 
	$10.65 
	$59.32 
	$29.78 
	$0.00 
	$320.52 

	Kete IT Equipment
	$0.00 
	$0.00 
	$88.88 
	$4,388.58 
	$321.45 
	$1,579.04 
	$0.00 
	$6,377.95 

	Kete Stationery & Sundry
	$0.00 
	$0.00 
	$15.00 
	$0.00 
	$0.00 
	$47.55 
	$15.51 
	$78.06 

	Kete Travel
	$0.00 
	$128.00 
	$69.33 
	$89.41 
	$0.00 
	$55.30 
	$0.00 
	$342.04 

	Kete Equipment - Web Server
	$0.00 
	$0.00 
	$0.00 
	$3,552.33 
	$540.00 
	$0.00 
	$0.00 
	$4,092.33 

	Kete - Salaries Admin
	$248.00 
	$496.00 
	$496.00 
	$496.00 
	$744.00 
	$496.00 
	$0.00 
	$2,976.00 

	Kete - Salaries Perm Staff
	$430.46 
	$3,671.98 
	$1,709.88 
	$1,278.96 
	$1,994.52 
	$987.76 
	$0.00 
	$10,073.56 

	Expenses
	$738.17 
	$10,138.85 
	$2,396.60 
	$15,476.54 
	$16,283.59 
	$18,117.05 
	$15.51 
	$63,166.31 


· The $15.51 in January is a December invoice and is thus included.

A budget based on the revised budget has been loaded in to MYOB and a Year To Date analysis for the first 6 months of the project is shown below. 
	Profit & Loss [Budget Analysis]

	July 2006 through January 2007

	 
	Selected Period
	Budgeted
	$ Difference
	% Difference

	Kete Horowhenua Income
	$73,154.00
	$63,154.00
	$10,000.00
	15.80%

	
	
	
	
	

	Kete Software Development
	$38,905.85
	$33,614.14
	$5,291.71
	15.70%

	Kete Digitising Material
	$320.52
	$813.00
	-$492.48
	-60.60%

	Kete IT Equipment
	$6,377.95
	$11,897.00
	-$5,519.05
	-46.40%

	Kete Stationery & Sundry
	$78.06
	$350.00
	-$271.94
	-77.70%

	Kete Travel
	$342.04
	$497.77
	-$155.73
	-31.30%

	Kete Equipment - Web Server
	$4,092.33
	$4,500.00
	-$407.67
	-9.10%

	Kete Web Hosting
	$0.00
	$1,250.00
	-$1,250.00
	-100.00%

	Kete - Salaries Admin
	$2,976.00
	$3,185.00
	-$209.00
	-6.60%

	Kete - Salaries Perm Staff
	$10,073.56
	$24,500.00
	-$14,426.44
	-58.90%

	Total Expenses Kete Horowhenua
	$63,166.31
	$80,606.91
	-$17,440.60
	-21.60%


The additional $10,000 in income is the contribution from Horowhenua District Council which had budgeted for later in the project year.
Software development is over budget already, and this trend will continue. We are anticipating a software development budget overrun of $25,000.
We are consciously delaying and minimizing expenditure in every other budget to ensure the software development is not compromised, as per our contract with DIA. 
2. Project Deliverables.
Progress on project deliverables has been steady. 
	Project Deliverables
	Due Date
	Progress to date / date completed

	Deliverable 1: Completed scoping document for open source available 
	31 August 2006 
	31 August 2006 

	Deliverable 2: Software has been written and tested 
	31 December 2006 
	When we designed the Kete project we planned to use Waikato University's Greenstone software as the Kete core. This has since proven to be an unacceptable solution, requiring our software developers to find other methods to develop what we needed. This has taken a little longer than we planned and we are about 3 – 4 weeks behind schedule. 

The development method we are using means that testing has occurred throughout development, and that the software will never be ‘finished’ as such, undergoing permanent improvement and development. The core functionality is 95% completed.

3 instances of the Kete software will be operational on the server by the 26th January. This will include a development site, a test site and a stable, live site. Beta testing of the ‘nearly-finished’ functions will be tested while the remaining functions are being developed. All core functionality will be completed by the end of January, and ‘polished’ or tested and fixed by the end of February for the launch in March 2007.
The greatest impact of the delay will be in the refinement of the end-product. There will not be enough budget left to polish the final version because we've had to use more funding to develop the bare bones of the project. The Trustees are seeking extra funding so that we can deliver a fully refined and functional product, rather than a rough-and-ready piece of software. 

We will still meet our commitments to DIA. 

	Deliverable 3: Hardware and network are set up 
	31 December 2006 
	The server has been fully installed and is operational, as per above.

	Deliverable 4: Software is installed on webserver and ready for training 
	30 January 2007 
	This target date is still firm.

	Deliverable 5:
5 people have been trained and are able to train volunteers 
	28 February 2007 
	The Project Manager for Content has been managing a team of volunteers who have been digitizing content in readiness for uploading prior to launch date. See attachment 3 for detail of additional volunteer labour.
We have 9000 images now ready for import in Kete, and have working with Te Kokiri and the local Quilting club gathering material in various formats for use in the proof of concept launch collection. 



	Deliverable 6:
 20 volunteers are available to create digital content 
	28 February 2007 
	

	Deliverable 7:
15 volunteers are fully competent in creating digital content online 
	30 March 2007 
	

	Deliverable 8:
1000 photos, 10 biographies, 1 oral history, 2 local artists, 1 exhibition, 5 archive documents, I film clip and 1 sound recording have been loaded into the database 
	30 March 2007 
	

	Deliverable 9:
30 contributor, 5 digital equipment and 3 staff manuals are printed 
	30 March 2007 
	Digital equipment instructions have been prepared for the scanners and camera.

	Deliverable 10:
A further 10 collections have been digitised 
	31 May 2007 
	

	Deliverable 11: Database now has at least 5000 
photos, 30 biographies, 3 oral histories, 4 local artists, 3 
exhibitions, 20 archive documents, 5 film clip and 5 
sound recordings 
	30 June 2007 
	We will easily exceed these estimates.

	Deliverable 12: Evaluation report is produced. 
	30 September 2007 
	Sustainability: The Kete Horowhenua subcommittee have discussed the issue of ongoing funding of the Kete project. Little progress has been made to date.

The software development budget has been stretched developing the core software leaving no surplus to develop ways to generate ongoing funding for the Kete project within the software itself.
We will address this issue in the 4th quarter of this funding contract.


3. Changes to the Project Deliverables.

There are no proposed changes to the project deliverables.
4. Achievements

The huge push this quarter has been on developing the software, leaving little time for anything else. 
5. Risk monitoring and management

The Sub Committee have met every month and monitored progress against deliverables and budget. [Attachment 4: minutes and agendas]. 
Due to development complications we are facing a potential $25,000 shortfall. The Kete Subcommittee are investigating additional funding sources, and a letter was sent to DIA advising of this situation on the 15th December 2006.
6. Key learnings

Kete Horowhenua is cutting edge in terms of utilizing current digital technologies to connect with our community and we are really excited about the progress being made. The software is everything and more that we planned.
7. Summary Update

The development of the Kete Horowhenua software has been making very good progress over the last 3 months.  The bulk of the core functionality has been largely finished and advanced bug testing is underway. If ‘Content is King’ with Web 2.0 initiatives, then “Ease of use is Queen”. The Kete development team are fully cognisant of this and have crafted an intuitive interface, while many hundreds of volunteer hours have been invested to ensure that the site will launch with excellent seed content. 
8. Collaboration / Sharing Learning

The Kete project was presented at the National Digital Forum held at Te Papa in early December.  Video footage of the presentation is available online http://www.r2.co.nz/20061130/joann.mp4 as is the powerpoint on the Kete blog: http://blog.kete.net.nz/?p=34
9. Resources

No new resources have been produced this period.
10. Progress on the Evaluation Report

Kete Horowhenua is still very much in the development phase. Our application identified four measures for evaluating the success of Kete Horowhenua. None of these can be applied at this stage of the project.
11. Attachments

1) Revised budget.
2) Expenditure: invoices (58 pages).
3) Schedule of Volunteer hours contributed which are additional to those originally supplied in application.

4) Minutes and agendas of Kete Horowhenua Sub Committee of Horowhenua Library Trust.

Report prepared by 

Joann Ransom

Project Coordinator

Horowhenua Library Trust.  10 Bath St.   Levin.                 


(06)3681953   email:   jransom@library.org.nz








