7

Kete Horowhenua

3 Month Report #3
January – March 2007
The third three monthly report on progress

 made on the Kete Horowhenua project.

prepared by Jo Ransom  19th April 2007.

Kete Horowhenua

Horowhenua Basket of Knowledge

Natasha Mackie
Local Government & Community Branch

Department of Internal Affairs

P.O Box 805

Wellington.

19th March 2007.
Dear Natasha,

Horowhenua Library Trust is pleased to submit our third three-month report on progress made on the Kete Horowhenua project.

The project has come along in leaps and bounds these last few months. The launch of the software on the 4th March was a highlight and we are starting to see the database building quite nicely.
We are spending most of our energy now on training and working alongside volunteers, promoting Kete in our community, and adding content.

Our major task in the coming quarter is to digitise the Growers Association archives and get a good range of sample Horowhenua District Council material online.
The programming budget is badly overspent but we are very happy that we made the choice to not compromise on the software, but compromise in other areas. The programme looks great and is very easy to use.
Yours faithfully,
Joann Ransom.

Kete Project manager
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1. Income and Expenditure Report.

Expenditure

The Income and expenditure statement covers the period from 1st January 2007 – 31st March. The invoices for each budget item are attached, along with supporting invoices for all expenditure.

	Income and Expenditure

	 
	 
	 
	 

	 
	Jan – March 2007
	Budgeted
	$ Difference

	Kete Horowhenua Income
	$15,745.78 
	$15,789.00 
	$43.22 

	Total Kete Horowhenua
	$15,745.78 
	$15,789.00 
	$43.22 

	 
	 
	 
	 

	Kete Software Development
	$42,380.53 
	$9,531.48 
	($32,849.05)

	Kete Stationery & Sundry
	$149.99 
	$150.00 
	$0.01 

	Kete Travel
	$44.44 
	$213.33 
	$168.89 

	Kete Web Hosting
	$0.00 
	$750.00 
	$750.00 

	Kete - Salaries Admin
	$1,501.95 
	$1,365.00 
	($136.95)

	Kete - Salaries Perm Staff
	$5,032.58 
	$10,500.00 
	$5,467.42 

	Total Expenses
	$49,109.49 
	$22,509.81 
	($26,599.68)


A Year To Date analysis for the 9 months of the project to date is shown below. 
	Profit & Loss [Budget Analysis]

	 
	 
	 
	 

	 
	July 2006 - March 2007
	Budgeted
	$ Difference

	Kete Horowhenua Income
	$85,391.22 
	$78,943.00 
	$6,448.22 

	Total Kete Horowhenua
	$85,391.22 
	$78,943.00 
	$6,448.22 

	 
	 
	 
	 

	Kete Software Development
	$81,286.38 
	$39,968.46 
	($41,317.92)

	Kete Digitising Material
	$320.52 
	$813.00 
	$492.48 

	Kete IT Equipment
	$6,377.95 
	$11,897.00 
	$5,519.05 

	Kete Stationery & Sundry
	$212.54 
	$450.00 
	$237.46 

	Kete Travel
	$386.48 
	$639.99 
	$253.51 

	Kete Equipment - Web Server
	$4,092.33 
	$4,500.00 
	$407.67 

	Kete Web Hosting
	$0.00 
	$1,750.00 
	$1,750.00 

	Kete - Salaries Admin
	$4,477.95 
	$4,095.00 
	($382.95)

	Kete - Salaries Perm Staff
	$15,106.14 
	$31,500.00 
	$16,393.86 

	Total Expenses
	$112,260.29 
	$95,613.45 
	($16,646.84)


Software development is well over budget. We are delaying and minimizing expenditure in every other budget to ensure the software development is not compromised, and much of the labour in the period has not been charged to the project, despite having 2 full time paid staff working on the Kete project.
2. Project Deliverables.
Steady progress has been made on project deliverables: 
	Deliverable 1
	Completed scoping document for open source available.
	Due: 31/08/06

Delivered: 31/08/06

	Deliverable 2
	Software has been written and tested:

Beta version released at software launch on 05/03/07. Launch of database: May 07.
	Due: 31/12/06

Delivered: 5/03/07



	Deliverable 3
	Hardware and Network are set up
	Due: 31/12/06

Delivered: 31/12/06

	Deliverable 4
	Software is installed on webserver and ready for training.
	Due: 30/01/07

Delivered: 20/02/07


	Deliverable 5
	5 people have been trained and are able to train volunteers
	Due: 28/02/07

Delivered: 05/03/07



	Deliverable 6
	20 volunteers are available to create digital content
	Due: 28/02/07

Delivered: 28/02/07



	Deliverable 7
	15 volunteers are fully competent in creating digital content online
	Due: 30th March 2007

Delivered: 30/03/07



	Deliverable 8
	1000 photos, 10 biographies, 1 oral history, 2 local artists, 1 exhibition, 5 archive documents, 1 film recording and 1 sound recording have been loaded in to the database.
	Due: 30th March 2007

Delivered: 05/03/07


	Deliverable 9
	30 contributor, 5 digital equipment and 3 staff manuals are printed. 


	Due: 30th March 2007

Complete online manual: 05/03/07  



	Deliverable 10
	A further 10 collections have been digitised
	Due: 31/05/07

Enough collections have been identified to meet this metric.



	Deliverable 11
	Database now has at least: 5000 photos, 30 biographies, 3 oral history, 4 local artists, 3 exhibitions, 20 archive documents, 5 film recordings and 5 sound recordings loaded into the database.
	Due: 30/06/07



	Deliverable 12
	Evaluation report is produced.
	Due: 30/09/07




3. Changes to the Project Deliverables.

There are no proposed changes to the project deliverables.
4. Achievements

This has been a very satisfying quarter. Our community love Kete and the database has grown steadily as word of its availability has spread. Our volunteers are not ready to give up our Thursday night working bees, and our band of typists and proof readers still beaver away ay home typing out hand written minute books, newspaper articles and anything else we give them. 
We launched with a small set of sample data a mere 6 weeks ago and the chart below shows the steady growth:

	
	Registered Members
	Topics
	Images
	Web links
	Documents

	5/03/2007
	21
	88
	182
	20
	46

	12/03/2007
	29
	132
	222
	22
	83

	19/03/2007
	36
	144
	239
	25
	121

	26/03/2007
	36
	175
	284
	42
	140

	2/04/2007
	37
	253
	2132
	51
	146

	9/04/2007
	37
	267
	2153
	52
	170

	16/04/2007
	45
	570
	4461
	56
	473

	Growth since launch  
	214%
	647%
	2451%
	280%
	1028%


While we can claim credit for the 2 large jumps in images numbers on the 2nd and 16th April, the documents and topics are created almost entirely by volunteers and Kete users at home.

An interesting observation has been seeing how Kete users are using the Kete tools to make Topic pages far more complex than we anticipated. 

eg. 1. The 50th Jubilee souvenir publication 1889 – 1939 for Shannon School.
The person who created this Topic page worked out how to make the page numbers ‘hot links’ to the pages themselves, which were attached as scanned pdfs.

http://horowhenua.kete.net.nz/site/topics/show/326-50th-jubilee-souvenir-publication-1889-1939
eg 2.  The Chronicle (special jubilee supplement) : Commemorating the 50th anniversary of the formation of the Levin Borough.

This shows how Kete has been used an indexing tool to this 50 page publication. Each page has been scanned and attached as a pdf. Then the Item screen for each page has had the headlines and first paragraph for each story entered, and loaded with  tags (keyword search terms). We hadn’t thought of Kete as an indexing tool!

http://horowhenua.kete.net.nz/site/documents/show/194-page-8-50th-jubilee-commemoration-supplement

Eg 3.  Trevor Heath Photography. This Topic left us breathless; we didn’t know the editing software was so powerful! 
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Trevor had been handed a bookmark at a local event and received no guidance or instruction at all. It was so pleasing that the software is able to be navigated intuitively and yet produce such sophisticated results.
http://horowhenua.kete.net.nz/site/topics/show/338-trevor-heath-photography
5. Risk monitoring and management

The Sub Committee have met every month and monitored progress against deliverables and budget. 
We are fully cognizant of the fact that the programming budget is treble what we anticipated. While this is very unfortunate, we focussed our attention on building a quality product that met all the deliverables. Staff have had to work unpaid, equipment has not been purchased and all programming not directly related to building Kete Horowhenua has had to be sacrificed; this includes work which would have made the code available for download and installation from the internet as an open source project.

We are sad about this, as we have had a number of inquiries from other communities waiting for the code to be released so they can build their own Kete. We have made an application for CPF funding to make the Kete code available and ensure the future of the Kete project by developing a community of users, developers and support. 
6. Key learnings

We have learnt that our community is magnificent! We could not have reached this point without the support and voluntary labour that has been so generously given. Kete has captured people’s imaginations, and of course the more people who contribute the more people want to contribute.
7. Summary Update

The Kete Horowhenua project was quietly launched on the 5th March to our volunteers, partners and funders. The response from our community had been wonderful. We now have over 4000 digital images available, 450 scanned documents and 400 topics written. The Kete team are now working in the community promoting the database, offering support to volunteers and watching in wonder as new tricks are discovered every week.  
8. Collaboration / Sharing Learning

We have made regular updates to the blog over the last 6 or 8 weeks, sharing progress reports and excellent examples of user contributed content.

A feature of the last month has been discussing the Kete software with groups from other communities, and brainstorming how it could be adapted to suit their needs.   

9. Resources

Resources this quarter have centred around training and promotion.

A complete user manual has been written and is available online: http://horowhenua.kete.net.nz/about/manual.html . 

This is supplemented with a series of tutorials which Seniornet Trainers are using. I have attached a sample: Searching.

We have also produced promotional bookmarks and flyers [attached].
10. Progress on the Evaluation Report

The Kete Governance Committee have spent considerable time on the issue of sustainability of the Kete project. We are concerned about ongoing funding for staffing and enhancements, in addition to the budget overrun. The Library Trust have a commitment to Kete Horowhenua and ongoing costs will be covered to ensure our community is well served. 
We have received numerous inquiries about the Kete source code and when it will be ready for download. We have had to concentrate on finishing Kete Horowhenua and releasing the code is not one of our contract deliverables. However we are concerned about the future of Kete. 

We met with a business mentor with management experience developing, supporting and marketing software in Silicon Valley, USA. With his guidance we affirmed our original decision that the future of Kete is best served by releasing the code as an open source project. The only obstacle to this is funding. An application has been made to CPF to make the code available, create installation, set up and import wizards, and create a forum for sustaining the Kete project in the coming years. 
11. Attachments

1) Expenditure: invoices (19 pages).
2) Search module
3) Flyer : general
4) Flyer : Adopt an Anzac
5) Promotional bookmark
6) Minutes and agendas of Kete Horowhenua Sub Committee of Horowhenua Library Trust: Feb, March (no January meeting) and April (for minutes of March meeting).
Report prepared by 

Joann Ransom

Project Coordinator

Horowhenua Library Trust.  10 Bath St.   Levin.                 


(06)3681953   email:   jransom@library.org.nz








