I recently spent the summer as a student intern at the Tauranga City Library.  I was keen to get experience here because I had heard about their great work with Kete and, as a student keen on digitisation and local history, I felt I could genuinely learn something valuable.  I wasn’t wrong; I was immediately given a Kete digitisation project to work through and so I set about collecting ideas for what I thought would be an evaluation of the Kete software as an information retrieval system.  However, after spending some time using Kete and becoming familiar with the product, and its uses, and potentials, I realised there was a more interesting issue here that I felt I needed to explore.  During my placement I observed the Kete powered digital archive Tauranga Memories (Tauranga City Libraries, 2013) being used in a variety of different and interesting ways.  I began instead to chronicle ways in which I saw this collaborative digital archive benefit users and the community, and the potentials it has for us now and into the future.  It will be useful to first explain what Kete is.  Kete is digital archival software developed in New Zealand by the Horowhenua Library Trust for the use of libraries.  It is a social software application specifically built so that many different people can join and contribute pictures, stories and much more; it is a platform for libraries to create a digital archive with content sourced from the community.  Kete has many advantages for libraries and their patrons; it is free, open source software that is simple to learn and use.  It is flexible, allowing for different uses and different types of media contributions from stories and documents, to images and audio and visual.  It has powerful search capabilities and also is easily searched though Google.  Kete is harvested by the National Digital Heritage Archive and features in a Digital NZ search (Aotearoa People’s Network Kaharoa, 2013); this increases visibility and gives Kete a great Google ranking.
The following is an exploration of the value and potentials of participative library services, using Kete (in particular Tauranga Memories) as an example.  It employs things I have seen, learnt and observed from my time at Tauranga City Library, together with some relevant literature in order to evaluate some of the ways community collaboration initiatives like Kete can be effective and worthwhile additions to libraries and to their communities.  The values and potentials I have identified seemed to me to fit themselves nicely into three broad categories I have called Preservation, Inclusion and Connection.
Preservation
Kete was actually created with the idea of preservation in mind.  It was conceived as a way for the Horowhenua Library Trust to gain access to and preserve the large amounts of information that they knew was in private hands and in people’s heads (McGinnis and Ransom, 2009).  Their solution was a “community-built digital library of arts, culture, and heritage resources…[that] would contain both contemporary and historical content.” (McGinnis and Ransom, 2009, p. 117).  The Tauranga City Library uses Tauranga Memories both as a place to collect contemporary stories and as a place to gather historical resources sourced both from the community and from their own archives.  This flexibility allows promotion and preservation of library owned content as well as discovery and preservation of community sourced local content and history. 
One particularly poignant example of preservation comes from Tauranga Memories’ work with local World War II survivors.  The World War II article that belongs to the Remembering War basket contains many letters, images and stories relating to that period and, most interestingly, several audio interviews with local Tauranga soldiers.  This is a great wealth of stories and information of great import and interest to Tauranga and New Zealand that might have otherwise been lost if they were not collected and preserved using a vehicle like Kete.  Here the Tauranga Memories team are working with the community in a very hands-on way; conducting interviews, talking to people involved and encouraging contribution, in order to collect and preserve local history.
In another example the Tauranga Memories staff used Kete to capture digital information as it was being created.  During a recent ecological disaster in the Bay of Plenty a container ship called the Rena ran aground causing “massive ecological damage and a storm of reaction in the community” (Biswas and Smith, 2012).  The library team observed that this event differed from previous events the library had captured in that it generated a huge amount of born-digital information; a decision was made to use Tauranga Memories to capture this information.  A Kete basket was created and different types of digital information was collected here as it was created; this included journalistic articles, images, tweets and YouTube videos.  This chronicling of history as it happened gives us a unique insight into the Rena disaster, how it unfolded and the community’s reaction to it in real-time.  As our world becomes more and more digitised it will be harder and harder for libraries to ignore born-digital information and collaboration software like Kete provide a real opportunity for us to capture and store this information for prosperity.  Tauranga City Library’s preservation efforts illustrate how valuable social software like Kete can be in preserving local content and the important role libraries can have to play if they so wish.
Inclusion

Social software like Kete can be radically democratising.  It has historically been only the privilege of librarians to choose information and decide what their users have access to.  By letting the community be involved in choosing and contributing content, libraries break down the traditional barriers between the purveyors of information and the users of information.  This not only empowers the user but, as Salo (2006) has proposed, gives the user the sense that they are respected:
Offering users control and a sense of mastery, letting them carve out their own information landscapes individually and in groups, is a profoundly courteous and inviting design choice. (Salo, 2006, p.4, cited in Rutherford, 2008, p. 419).
Employing Tauranga Memories again, I was particularly intrigued by the ‘New Zealand Society of Authors (BOP)’ basket.  This is the basket for a local writers group; these are the kinds of people who would traditionally be great users of the library and its resources.  Yet here, using Kete, members of this group can actually be involved in contributing their own content to their library’s canon.  This can be a greatly empowering act; group members contribute original stories, memoirs and biographies as well as promote relevant local events, and these items are disseminated in a way that allows high visibility and carries cultural and institutional weight.
Libraries, as bastions of social inclusion, can also use participative software tools like Kete to empower socially marginalised groups.  Including the community in the production of content can allow for different types of stories to be told and the dissemination of knowledge that might usually be stifled.  It also allows these stories to be told in a way that befits the person or persons telling them, ways that may not fit the traditional western concept of information storing.  A Brazilian virtual museum the Museu da Pessoa (Museum of the Person), (Museu da Pessoa, 2013) has gathered thousands of life stories told by “anonymous persons and fragmented groups” (Worcman, 2002).  One project collected the stories of Brazilian workers, who authored the stories themselves.  The aim of the museum is to democratise history and to “promote social change by reinforcing individual and community identity and self-esteem” (Worcman, 2002).  Projects like these, that allow users to become the producers of information, can empower marginalised groups to create their own historical narrative, to choose what stories are told, and how they are told.  The Museu de Pessoa has shown that this can indeed allow the creation of positive group identity and the promotion of self-esteem; when the stories of the Brazilian workers was made into a published book, one of the workers revealed the following:

I never imagined that the stories of our lives would be the theme of a book, nor that the task of writing it would be ours; this will leave a mark on our lives and also on the history of the formation of the working-class in Brazil. (Worcman, 2002).

Kete with its flexibility and clever design can indeed be a vehicle for these kinds of community empowerment programs.  It is made for people to tell their stories and allows for lengthy articles to be created rather than just short archival records.  Kete also allows for different kinds of information collation, for example, it can support audio and visual materials, which may work well with the oral tradition of Maori history and storytelling here in New Zealand.  In order to create these kinds of programs libraries may have to move beyond merely creating a space for community created content and work at collaborating with different groups to enable and empower them to tell their stories.  It is my belief that the most successful community digital storytelling projects will be collaborations between both libraries and groups within the community.

Connection

Human beings have a basic desire to reach out and connect with others and be part of a group.  Social software can be a useful tool for facilitating social connection, and if done in the right way it can be used to create spaces where people feel that they are part of a group.  Tauranga Memories, as a space for and about Tauranga, has successfully created a space where people from the Tauranga community can connect with others within their community.  Here they will find things that are familiar to them, that resonate with their lives, and that make them feel they are part of the greater Tauranga community.  Tauranga Memories actively attempts to create user “communities” by allowing the creation of community “baskets.”  For example it has a basket pertaining to Greerton Village a suburb of Tauranga; the Greerton community can and do share stories and events with their neighbours thereby encouraging connection and community spirit.  
Connection and community can be made in big ways as seen with the Museu da Pessoa yet it can also be achieved in small, even subtle, everyday ways that are no less important to peoples lives.  As a student and observer at the Tauranga City Library I heard stories that demonstrate this connection in sometimes small and often deeply personal ways.  I heard stories of people successfully using it to connect with relatives separated by time and distance.  I heard teachers decide to use it as a teaching tool for their social technology obsessed students.  I also heard the story of Ernie Cox from one of the library staff members.  A local woman named Jeena met Ernie by accident at a local Tauranga library; she got talking with him and asked him to sit for an interview with herself and her young son for Tauranga Memories.  During series of interviews that took place Ernie told of his life and his experiences in World War II, including his participation in the D-Day landings.  You can read of Jeena and her son Kelton’s experiences of talking with Ernie in Tauranga Memories (see ‘Private Ernest Edward Cox’) and listen to recordings of the interviews.  One year after this took place Ernie passed away.  We are very lucky to have Ernie’s story captured for us.
Social software like Kete can be used in libraries to preserve, to include, and to connect.  These are three very important concepts to libraries in general, and as agents that facilitate these concepts, social software does have a place within library services.  Of course there are a myriad of other ways in which online participative library services such as Kete can be used, I have only detailed a few inspired by things I have seen and experienced.  It is worth libraries considering their communities and thinking about the ways that participative services could benefit their patrons.  Think of projects that could be planned, groups that could be approached, ways that connections could be made, and concepts that could be locally disseminated.  In return your library may end up with an interesting, multi-faceted and valuable addition to its services.
-Kara Allison.
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